
RHODE ISLAND PUBLIC TRANSIT AUTHORITY

STRAGETIC PLANNING COMMITTEE

MINUTES OF JANUARY 22, 2010 MEETING

Board Members Present:  Thomas Deller, Chair; Edward Field;

William Kennedy; Steve Durkee, Kevin Flynn; Stephen Devine; John

Flaherty; Christopher Long; Stephen Farrell; and Everett Stuart.  

Also Present:  Alfred Moscola, Mark Therrien; Henry Kinch; Maureen

Neira, Lilly Picchione, Amy Pettine; Anne Galbraith; Ellen Mandly and

members of the public whose names are listed on the meeting sign-in

sheet.  

Mr. Deller opened the meeting and commented that Mayor Cicilline

was in Washington, DC presenting the Transit 2020 Plan at a mayor’s

conference and at a speaking engagement Transportation Secretary

LaHood held up Transit 2020 as an example of the type of innovative

transit initiatives that the federal government should be funding.  

Mr. Deller then turned the meeting over to Mark Therrien and Lilly

Picchione for a PowerPoint presentation entitled Transit Overview

Funding.  Ms. Picchione gave an overview of RIPTA’s current funding

and elaborated on the chart on page 3 which showed that RIPTA’s

$96,496,656 operating budget is derived from 45% gas tax revenue,

22% federal reimbursement, 21% passenger revenue, 11% other

revenue and 1% special revenue.  



She discussed the FY 2010 – 2016 Capital Budget figures on page 4

and how the inclusion of ARRA funds has changed project funding. 

Mr. Therrien said the State requires a 5-year capital plan and

explained how this affects bus purchases.  Mr. Farrell asked if bus

maintenance is included in the plan and Ms. Picchione said no, only

large purchases such as the new bus wash.  

Ms. Picchione discussed local matching of the capital budget and

peer comparisons.  Mr. Therrien said that our peer group needs

updating and Mr. Deller commented that the update should include

figures for rail and Mr. Flaherty suggested a comparison to the

numbers in the Governor’s 2008 review.

Next Ms. Picchione discussed funding difficulties due to our

dependence on gas tax revenues which produce no long-term

sustainable operating revenues and no reliable source of matching

funds for federal dollars.  This impacts RIPTA’s ablity to pursue

capital projects and maximize federal investment.

She explained RIPTA’s budget planning process and said the budget

is based on gas tax yield and diesel fuel price estimates made more

than a year in advance.  Mr. Deller stressed that staff works with

revenue figures that are 6 – 18 months out of date which makes it

difficult to manage a budget that is forced to deal with spikes in fuel

costs that occur and must be immediately incurred causing a deficit.  

Mr. Therrien said that the State asks RIPTA for a 5-year plan and Mr.



Deller suggested that we consider incorporating a 12-year plan for

internal use.  Mr. Flynn remarked that a 12-year plan seemed

reasonable considering the length of time it takes to pay off bonds.  A

brief discussion on this issue ensued. 

 Ms. Picchione discussed federal requirements and said Statewide

Planning coordinates with RIPTA to identify goals, policies,

objectives and strategies for transit over 20 years which is then

updated every 4 years and includes a public vetting process.  She

described the Transportation Improvement Program (TIP) program

and Mr. Therrien said both RIDOT and RIPTA are focus heavily on the

TIP when it would be more advantageous to focus more on long term

planning.  Mr. Field said it would be helpful to see transit funding

broken down in the TIP to show projected new ridership for rail and

bus projects.  

She discussed current federal funding in the TIP for RIPTA, rail and

bike, pedestrian and greenway projects as outlined on page 12 and

answered questions on same.  Ms. Picchione read the bullets on page

13 regarding state matching of federal funds and answered

questions.  Mr. Therrien discussed the bullets on page 14 & 15

relative to the Governor’s Blue Ribbon Panel.  

Ms. Pettine discussed how other transit projects are developed and

funded and Mr. Devine distributed a document on Rail Transit

Projects and Funding which he said Director Lewis was presenting



that day in Washington.  

Mr. Devine discussed topics such as the Warwick Intermodal Facility

and Wickford Junction Station and the use of funds and funding

sources and answered questions on same and also on parking at the

new facilities.  The members held a brief discussion of bus service

and connections to the stations.  

Next Mr. Devine discussed the TIP transit program and CMAC

program, the types of projects and the funding of same.  He said the

largest costs are associated with Amtrak access fees.  

Finally Mr. Devine elaborated on plans for South County Commuter

Rail and briefly discussed operations plans and site assessments and

finished by briefly touching on the Pawtucket and Central Falls

stations and other rail transit initiatives on page 8.  

Mr. Therrien continued with the bullets on page 18 of his presentation

dealing with water transportation and a brief discussion of possible

ferry sites, funding and future ferry service ensued.  He discussed

other transit efforts in Rhode Island (p. 19) and other transit plans in

the works (p. 20).

Ms. Pettine talked next steps and strategies and read pages 22 – 27

briefly commenting on each and finished by saying we need to

continue to communicate our strategic planning efforts and take



advantage of growing transit advocacy. 

John Flaherty discussed the Coalition for Transportation Choices and

what it will take to implement the 9 metro transit study

recommendations which they estimate will cost from $7 - $12 million

to advance, without streetcars.  He said the CTC is working to

advance and implement two more easily attainable Blue Ribbon Panel

funding recommendations a $40 increase in vehicle registration fees

and a petroleum products tax.  

Mr. Flaherty said implementation of the two new revenue sources

would provide an estimated $68 million in yearly revenue.  The CTC

proposes this new revenue be split: 50% toward state road and bridge

repair; 15% local road repair and 35% public transit (RIPTA and

commuter rail).  The CTC is currently considering a concept and

drafting legislation whereby these funds would be put into a new

Transportation Trust Fund, with the TAC and Statewide Planning

Council providing oversight and approval of projects.

Jerry Elmer spoke briefly describing the CTC organization which was

pulled together by the Rhode Island Foundation.  He discussed how

the collation has recently begun to succeed with their initiatives and

said they are the component who can build support for transportation

issues at the State House. 

Mr. Deller asked for public comment and hearing none moved on to



old business and the Committee members discussed agenda items

for the February 4th meeting including establishing overall goals and

outcomes for the Strategic Planning Committee, overview of existing

RIPTA transit operations including maintenance and system

operations, Service Standards, intermodal planning, and overview of

RIDOT rail operations and RIPTA’s plan to support and service

commuter rail. 

There being no further business Mr. Kennedy made a motion to

adjourn the meeting.  Mr. Field seconded the motion and it passed

unanimously.  

Respectfully submitted,

_____________________________

Ellen M. Mandly 

Recording Secretary


